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The Youth Coalition is the peak youth affairs body 
in the ACT. The Youth Coalition is responsible for 
representing and promoting the rights, interests 
and wellbeing of the estimated 78,000 young 
Canberrans aged 12-25 years and those who work 
with them. 

The general activities of the Youth Coalition fall 
under four key themes: policy; sector development; 
advocacy and representation; and, projects that 
respond to ongoing and current issues. 

A key role of the Youth Coalition is the development 
and analysis of ACT social policy and program 
decisions that affect young people and youth 
services. The Youth Coalition facilitates the 
development of strong linkages and promotes 
collaboration between the community, government 
and private sectors to achieve better outcomes for 
young people in the ACT. 

 

 

 

 

The Youth Coalition of the ACT acknowledges the 
Ngunnawal people as the traditional owners and 
continuing custodians of the lands of the ACT and 
we pay our respects to the Elders, families and 
ancestors. 

We acknowledge that the effect of forced removal 
of Indigenous children from their families as well as 
past racist policies and actions continues today. 

We acknowledge that the Indigenous people hold 
distinctive rights as the original people of modern 
day Australia including the right to a distinct status 
and culture, self-determination and land. The Youth 
Coalition of the ACT celebrates Indigenous cultures 
and the invaluable contribution they make to our 
community. 

A World 
For, By 

and With 
Young 

People 
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President’s 
Report 

It is with great pleasure that I 
am writing my final report as 
President and Board Member of 
the Youth Coalition of the ACT. 

At the 2021 AGM we welcomed five new Board 
Members and embarked on an ambitious agenda to 
review and strengthen our governance and 
strategic planning. We are delighted to present our 
Members with a revised Constitution and Strategic 
Plan at this year’s AGM. I would like to personally 
thank Co-Vice President Rebecca Rowland for 
progressing these seminal pieces of work as the 
Chair of our Risk and Policy Committee. This work 
would not have been possible without Bec’s 
diligence and is a powerful legacy of her time with 
the Board. I would also like to thank our Treasurer 
Sean Mullins who revolutionised our financial 
practices this year and helped institute a myriad of 
improvements to futureproof the organisation. 
Finally, I thank the rest of the Board for their 
commitment to achieving the bold workplan we set 
ourselves at the beginning of 2022. 

The Youth Co has a small yet wildly effective team 
and I would like to acknowledge their hard work in 
continuing to improve the lives of our city’s young 
people. The Youth Co’s strong reputation in the 
Canberra community is a direct reflection of the 
team’s passion and deep expertise. Under the helm 
of Justin’s leadership, the Youth Co has continued 
to progress nation-leading outcomes for young 
people, and on behalf of the Board I would like to 
thank him for another remarkable year.  

Reflecting on my time with the 
Board, it is astounding to see just 
how much the Youth Co has achieved 
for young people and those who 
work with them in the Canberra 
Region. It has been a privilege to 
witness first-hand the power of 
evidence-based and person-centred 
advocacy in enabling positive 
change. Young people are not our 
future; they are our present. I firmly 
believe they have the power to 
change the world for the better, and 
it gives me great confidence as I end 
my tenure with the Board to know 
that Canberra’s young people are in 
very good hands. 

Sarah Wilson  
President 
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The community and the community sector have had another challenging year. The ongoing 
impact of COVID, increased costs of living and the housing crisis have spilled over to impact all 
areas of our lives and work. Due to the structural, social, cultural and developmental factors that 
shape the lives of young people, these trials have been exacerbated. The youth sector has tried 
to be alongside and support young people through this. In the face of adversity, as always, the 
Youth Coalition has seen young people and the youth sector exhibit strength, dignity and 
optimism. At the end of each year we always take a moment to sit back and admire the way young 
people have conducted themselves.  

 

 

 

 

 

 

 

 

  

Letter from 
the CEO 

2021-2022 saw the continuation in the journey 
for the ACT to raise the minimum age of 
criminal responsibility. The ACT Government 
has committed to raising the minimum age to 
14 years. It is clear that this is in the best 
interests of young people and the community, 
to address the issues that underscore and 
influence behaviours, and change the 
trajectory of people’s lives. This is a valuable 
opportunity for the youth sector to step-up and 
work alongside some of our most vulnerable 
young people and support them and their 
families, to see them as part of an ecosystem 
and create environments for change and 
growth.  

The youth sector continues to build its 
capability and confidence. In partnership with 
the sector the Youth Co continues to progress 
the professionalisation of youth work. The 
Youth Worker Practice Network (YWPN), Youth 
Housing and Homelessness Forum (YHHF), and 
Multicultural Youth Advisory Network ACT 
(MYAN ACT) continue to be forums that allow us 
to engage with, respond to and inform the 
youth sector. Representatives across the 
forums have led the re-vitalisation of the youth 
worker code of ethical practice – which will be 

the foundation of the ongoing 
professionalisation of youth work. This 
process lines up well with raising the age of 
criminal responsibility, as youth workers 
strengthen confidence in their profession 
and practice and demonstrate what we are 
capable of. The value of youth work has been 
underplayed and unrecognised and it is time 
for people to acknowledge the contribution 
and importance of youth work and the 
amazing young people we work with. 
Alongside the code of ethical practice, this 
year we developed a domestic and family 
violence training package for the youth 
sector in partnership with Relationships 
Australia and the Office of the Coordinator 
General for Family Safety. We also embarked 
on creating supervisor training with Families 
ACT, funded by the Workforce Development 
and Training Subcommittee. 

Collaboration and working together across 
(and sometimes within) programs, 
organisations, funding streams, sectors, 
Directorates and breaking down silos 
continues to be a pivotal but difficult task. 
While it may be tempting to complain about 
having to attend meetings or ‘not another 
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network’, without this ongoing pursuit to 
build and maintain relationships and 
address complexity, to share skills, clients, 
risk and build capability and capacity we can 
never effectively address both the range of 
needs of our clients or undertake systemic 
advocacy. This will not happen by accident, 
but through intentional, purposive and 
reflective effort. Working with others, 
especially those from different sectors, will 
often be challenging, but it is because of our 
differences that we have value. Now more 
than ever we need to find ways to work 
through the challenges of working 
collaboratively. Without education, health, 
police, out-of-home-care, domestic and 
family violence and the community sector 
working together to meet our shared goals 
we cannot effectively meet the needs of our 
most vulnerable young people. However, it 
is clear, that all of these people want the 
same thing – to improve the lives of young 
people. 

The child and youth mental health sector has 
seen initial progress towards becoming a 
coherent system that can better respond to 
needs of the community. This year, in 
partnership with the Office of Mental Health 
and Wellbeing, and Capital Health Network, 
we released the ‘Missing Middle’ Report, 
which highlighted the gaps and barriers for 
children and young people trying to access 
mental health support. This led to a cross-
sector planning day to begin developing a 
mechanism to create a coherent integrated 
service system. Concerns regarding the 
mental health and wellbeing of child and 
young people continue to grow. At the risk of 
repeating myself, addressing these needs 
will only happen when we work together 
within the mental health sector and across 
other sectors. We need to develop 
intentional systems and ongoing service 
and system improvement. 

I would like to thank our colleagues in the 
ACT Government. We have developed great 
working relationship with Ministers and 

public servants. We work effectively 
together to bring about positive change and 
we look forward to continuing this 
commitment and effort.  

The Youth Coalition staff continue to do 
remarkable work. The quality of their work 
continues to drive the demand for more of 
their time and expertise. People see the value 
they bring to the sector and ask more of them 
– and they continue to give. They work hard 
and to a very high standard. I am so proud of 
their work and how highly regarded they are 
by government and non-government alike. 
Like every organisation, the Youth Coalition 
is only as good as its staff, and our staff are 
exceptional. 

The Youth Coalition Board have had a very 
productive year. This Board has driven and 
delivered on an ambitious governance reform 
agenda. The Board should be proud of the 
great work they have done, creating and 
strengthening the foundations of this 
organisation. The outgoing President, Sarah 
Wilson, has led these changes with 
determination and high expectations. 
Sarah’s contribution to the legacy of this 
organisation is significant. While the whole 
Board has pulled its weight, Rebecca 
Rowland has been an indomitable force. 
Rebecca has diligently, meticulously, and 
thoughtfully driven much of the work 
completed by the Board.  

Finally, I would like to thank the youth sector 
and young people that we work alongside. We 
continue to be inspired by the people we 
meet and represent. We are fortunate to 
meet remarkable young people and youth 
workers. Our ongoing interaction and 
relationship with the community reminds us 
of the value of the work we do and motivates 
us to keep going. 

 

Dr Justin Barker 
Chief Executive Officer 
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 Advocacy & 
Representation 
 
The Youth Coalition provides advocacy and representation through a 
range of mechanisms, including participating in over 25 committees, 
networks, advisory  and reference groups, and meeting with ACT 
Ministers, Members of the Legislative Assembly, and ACT Government 
Directorate representatives. 
 
Examples of the committees and groups that the Youth Coalition participated in this year 
include: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Youth Coalition also has a presence in the media in the ACT, regularly providing comment on 
issues affecting young people and the youth sector across radio, television and print media. 

• Joint Community Government 
Reference Group 

• Joint Pathways (homelessness sector 
meeting) 

• Flexible Education Intake Panel 
• Continuum of Education Support 

Advisory Group 
• Community Services Industry 

Strategy Steering Group 
• CYFSP Practice Leaders Group, 

Agency Directors & Workforce 
Development Subcommittee 

• Justice Reform Group 
• JCGRG Industry Strategy Working 

Group 
• OOHC Youth Participation Working 

Group 
• Safe & Connected Youth Program - 

Weekly Assessment Meetings & 
Facilities Meetings 

• Industry Strategy Steering Group 
• Office for Mental Health and Wellbeing 

Children and Young People’s 
Community of Practice 

 

• Office for Mental Health and Wellbeing 
Youth Mental Health Navigation Portal 
Governance Group and Evaluation 
Advisory Group 

• Office for Mental Health and Wellbeing 
Co-Design Working Group for 
Moderate-Severe Mental Illness  

• Adolescent Ward Working Group 
• Headspace Tuggeranong consortium 
• MyDHR Consumer Experience 

Committee 
• ACT Peaks Network 
• Murrumbidgee Education & Training 

Centre Training & Employment 
Committee 

• Community Clubs Ministerial Advisory 
Council 

• National forums: 
o Australian Youth Affairs 

Coalition’s Board 
o National executive and State 

and Territory Advisory Network 
of the Multicultural Youth 
Advocacy Network Australia 

o State and Territory Youth Peaks 
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Capacity Building & 
Sector Development 
 
 
The Youth Coalition provides a range of activities that aim to support 
workers, services, and the youth sector to build their capacity to work 
with young people in the ACT. 

Examples of sector development undertaken by the Youth Coalition this year include: 

• Youth Housing and Homelessness Forum (YHHF): Held monthly, the YHHF provides a 
forum for staff from across the community and government sectors who support young 
people experiencing or at risk of homelessness to identify and progress key issues. YHHF 
meetings were held monthly in 2021, and then moved back to meeting every second month 
from 2022. These meetings are held in person and online via zoom, which allows additional 
people to join the meeting who are required to stay onsite at their service. 
 

• Multicultural Youth Affairs Network ACT (MYAN ACT): MYAN ACT is delivered in 
partnership with Multicultural Youth Services, and aims to bring together key stakeholders 
across the community and government sectors to improve support for young people from 
migrant and refugee backgrounds. In 2021-22 we supported MYAN ACT to develop a 
Program Logic and complete a strategic planning process, which will change the scope and 
delivery of MYAN ACT. MYAN ACT also participated in the consultations for a youth mental 
health systems modelling project. 
 

• Youth Sector Survey: we conducted a survey of the youth sector workforce at the end of 
2021. Over 200 responses were collected. The survey examined qualifications, professional 
development, workplace culture and support, and the views of the sector. 
 

• Youth Worker Practice Network (YWPN): The YWPN provides a Community of Practice for 
frontline youth workers. YWPN activities include regular training sessions, formal full day / 
multi day training opportunities, and ‘out of hours’ social activities. It cultivates a ‘high value 
for time’ principle, ensuring that the time members allocate to being involved in the 
network will see a return on investment. The YWPN meetings were held as ‘drop-in 
sessions’ online during COVID lockdown and through till the end of 2021. This provided a 
space for youth workers to seek help, information and advice in order to better support 
young people, and connect with other workers and services. Meetings returned to face-to-
face in 2022. 
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Policy Development 
 
 
 
The Youth Coalition provides policy analysis and development relating 
to a range of social policy and program decisions that affect young 
people and youth services in the ACT. Our policy work is strongly 
informed by current evidence and research on youth affairs, workers 
and services supporting young people in the ACT, and young people 
aged 12-25. 

In 2021-22, the Youth Coalition’s primary policy work has focused on progressing the development 
of a policy and program response to support the unmet accommodation and support needs of 
children and young people aged 8-15 years in the ACT (see the Safe and Connected Youth Project for 
more information). We also supported work locally and nationally to advocate for and work towards 
raising the minimum age of criminal responsibility from 10 to 14.  

Additional policy work has included: 

• Participating on a critical friends group to inform the development of the new Next 
Steps for Our Kids Strategy 2022-2030; 
 

• Participating in processes to reform the child, youth and family services sector; 
 

• Working closely with the Office for Mental Health and Wellbeing, Capital Health Network 
and other key stakeholders to contribute to reforms to the youth mental health sector. 
This has included leading work related to children and young people with moderate to 
severe mental health concerns who fall into the ‘missing middle’, and participating in a 
project to develop a systems model for the youth mental health sector; 
 

• Participating in ACT Government processes towards commissioning across several 
sectors.   

Each year, the Youth Coalition also participates in the ACT Budget process, by providing a 
submission to the forthcoming Budget, analysing and responding to the Budget when it is released, 
and appearing at the Estimates hearing. Our submission to the forthcoming 2022-23 ACT Budget 
focused on reforms required to support raising the age of criminal responsibility.  
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The ACT Government, through the 
2021-22 ACT Budget, will provide $7 
million over four years for the Safe and 
Connected Youth: Coordinated Service 
Response Program. This Program will 
support children and young people aged 
8-15 at risk of homelessness, and their 
families, with a suite of services 
including family support, mediation and 
outreach. It will also respond to the 
critical gap in accommodation services 
for children and young people in this 
age group, by establishing a therapeutic 
respite accommodation service.  

We cannot underestimate how much 
better off children and young people 
will be as a result of this funding. 
Between 8 to 15 years is a time of 
remarkable opportunity and growth. 
Through intervening early, we can 
ensure every young person has the 
support they need to thrive in our 
Canberra community. 

This project has been a fantastic 
example of collaboration with ACT 
Government. There have been key 
public servants within CSD and ACT 
Housing who have worked tirelessly to 
progress this issue. It truly would not 
happen without their work - which will 
continue to ensure this project is 
implemented and delivered 
successfully. 

Safe & Connected 
Youth 

The Parliamentary and Governing Agreement 
for the 10th Legislative Assembly included a 
welcome and long-awaited commitment to 
raise the minimum age of criminal 
responsibility. Alongside experts and 
advocates across the human rights, 
Aboriginal and Torres Strait Islander, medical 
and legal sectors, the Youth Coalition 
supports raising the minimum age of criminal 
responsibility from 10 to 14 years. We 
congratulate the ACT Government for being 
the first Australian jurisdiction to recognise 
and act to prevent the damaging and 
potentially life-long effects of incarceration 
on children and young people. 

The Justice and Community Safety 
Directorate commissioned work to review the 
ACT service system to assess the changes 
required to improve outcomes for children 
and young people. The Review identified a 
range of gaps within the current service 
system that require attention, to meet the 
needs of children and young people aged 10-
13. The Review proposed a Multidisciplinary 
Therapeutic Panel (MTP) and Wraparound 
Service, including a crisis response, to better 
meet the needs of these children and young 
people, and their families. Implementation of 
the MTP and Wraparound Service is a 
necessary step to ensure that critical and 
coordinated supports are in place for children 
aged 10-13 years. 

 

Raising the Minimum 
Age of Criminal 
Responsibility 

Research & Projects  
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Service Improvement 
Project 
(SIP) offers a systematic, collaborative and 
structured approach to service improvement. 
We ran workshops with CYFSP funded 
agencies in 2021-22. 
 

YOGIES 
The Annual Yogie Awards (the YOGIES) 
recognise, celebrate, promote and reward 
outstanding practice in working with young 
people in the ACT and surrounding area. The 
YOGIES highlight the exceptional 
commitment, talent and innovation that exist 
in the youth sector. In 2021 the YOGIES were 
held in person at the Youth Coalition and was 
also streamed online. 
 

CNCT Directory 
CNCT is a directory of services for young 
people in the ACT and surrounding region. It 
is designed to connect young people to 
services and be used by those who work with 
young people. The website has gone through 
a number of stages. This will assist in finding 
gaps and additional features that need to be 
built into the website. The website currently 
has over 300 listings which are regularly 
being updated for a better user experience 
and easy searchability. 
 

The ‘Missing Middle’ 
Project 
In partnership with the Office for Mental 
Health and Wellbeing, and Capital Health 
Network, the Youth Coalition led a project to 
better understand and scope solutions for 
children and young people with moderate to 
severe mental health issues who experience 
difficulties accessing services. This included 

conducting a scoping project with service 
providers across the ACT to better 
understand which children, young people and 
families experience barriers to accessing 
services, and why. A project report outlining 
the findings and next steps is due to be 
released in the second half of 2022.  
 

OOHC Participation 
Reference Group 
We continue to participate in this reference 
group to inform the assess the role of youth 
participation in out of home care (OOHC). This 
year we have begun developing a proposal 
and workplan to create a youth participation 
evaluation template that would allow for us to 
systematically assess the quality and extent 
of youth participation in OOHC. 
 

FFT-CW ACT Evaluation 
We are conducting an evaluation of FFT-CW, 
a functional family therapy program delivered 
by OzChild and Gugan Gulwan Youth 
Aboriginal Corporation. This is being 
conducted in partnership with Curijo, 
Numbers and People Synergy, and Dr Morag 
McArthur. 
 

Youth Work 
Professionalisation 
Working with a sub-group from the YWPN of 
experienced youth workers, we are leading a 
piece of work looking at the 
professionalisation of the youth sector in the 
ACT. In 2021/22 the reference group has 
continued to meet regularly to  discuss and 
progress this work.  
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Mind Map Youth 
Navigation Portal 
The child and youth mental health portal was 
launched by Marymead and the ACT 
Government in October 2021. We conducted 
consultations and user-testing for the Portal, 
and are participating on the Governance 
Group and Evaluation Advisory Committee. 
 

Australian Institute of 
Criminology ‘Elder Abuse 
and Adolescent Violence’ 
research project 
In 2021 the AIC commissioned the Youth 
Coalition to undertake 20 interviews with 
elderly carers who had experienced abuse 
from the adolescents they care for. 

Consultation on the ACT 
Youth Work Code of 
Ethical Practice 
Over the last 12 months, a group of 
experienced youth workers from across the 
ACT Youth Sector have been working on a 
project to redevelop the ACT Youth Work 
Code of Ethical Practice. 

The existing Code of Ethics was last updated 
in May 2007. This new version reflects the 
growth and development of the youth sector, 
demonstrated by changes in language used, 
and the theoretical frameworks and 
understanding that underpins what youth 
work is, and how youth workers engage with 
and support young people. 

Young People’s Journeys 
around Mental Health and 
Medical Services Study 
(JAMMed): Longitudinal 
Qualitative Study 
The Youth Coalition is supporting a 
longitudinal study conducted by the ANU that 
will examine young people’s experiences in 
the ACT mental health system.   

‘Talk to Them’ Training 
The Youth Coalition of the ACT and 
Relationships Australia Canberra & Region 
have been funded by the ACT Government 
Family Safety Hub to develop a training 
package that aims to support youth workers 
with the knowledge and confidence needed 
to open a conversation with young people 
about domestic and family violence. Two pilot 
sessions were held in May, and an evaluation 
completed. 
 
Commissioning Activities 
The Youth Coalition have been actively 
involved in the commissioning process 
across different sectors, such as child, youth 
and family support services, peak bodies, and 
housing and homelessness. 
 
ACT Community Sector 
Careers Survey 
The ACT Community Sector Careers Survey is 
for employers, volunteers, and employees 
across the ACT community sector. 
Completion of the survey will directly support 
the development of an ACT Community 
Sector Careers Gateway website and ensure 
the content and resources are meeting the 
needs of employers, employees, and 
volunteers across the community sector. 
 
Evaluation support 
During 2021-22 we worked with local 
organisations to develop program evaluation 
plans and frameworks. We were engaged by 
VolunteeringACT to support evaluation 
planning of a multi-jurisdictional program. 
Families ACT engaged us to provide 
evaluation support to the JCR Program. 

Network Coordinator and 
Peaks Meeting 
The Youth Co and Families ACT now regularly 
meet with the Network Coordinators funded 
by CYFSP to help advise and share 
information to align advocacy and other 
sector activities. We are also part of the 
Network Coordinator Governance group to 
ensure the role is being delivered as 
intended.
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Corrections 
The information below replaces the general information on page three of the attached audited 
financial statements.  

 

1.General Information 

The names of Committee members throughout the year and at the date of this report are:  
 

Sarah Wilson     President (Elected 2 Nov 2018)  

Rebecca Rowland    Vice President (Elected AGM Oct 2020)  

Sophie Mayer     Vice President (Elected AGM Oct 2020)  

Sean Mullins     Treasurer (Appointed November 2021)  

Andrew Babington    Member (Appointed 24 July 2018)  

Jahin Tanvir     Member (Appointed November 2021, Resigned August 2022)  

Lucy Skelton     Member (Appointed November 2021, Resigned August 2022)  

Kat Reed     Member (Appointed November 2021)  

Joel Artup     Member (Appointed November 2021)  

Ciara Duggan            Member (Resigned AGM Nov 2021) 

Carlie Dodds                Member (Resigned AGM Nov 2021) 

Katie Peek          Member (Resigned Oct 2021) 

Kieran Purves                                Treasurer (Resigned AGM Nov 2021) 

AGM Nov 2021 
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Financial Statements 
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