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About The Youth
Coalition of the ACT
The Youth Coalition is the peak youth affairs body in the ACT. As a
membership based organisation, the Youth Coalition is responsible for
representing and promoting the rights, interests and wellbeing of the
estimated 78,000 young Canberrans aged 12-25 years and those who work
with them.

Annual Report

The general activities of the Youth Coalition fall under four key themes:
policy; sector development; advocacy and representation; and, projects
that respond to ongoing and current issues.
A key role of the Youth Coalition is the development and analysis of ACT
social policy and program decisions that affect young people and youth
services. The Youth Coalition facilitates the development of strong linkages
and promotes collaboration between the community, government and
private sectors to achieve better outcomes for young people in the ACT.

The Youth Coalition of the ACT acknowledges the Ngunnawal people as the
traditional owners and continuing custodians of the lands of the ACT and
we pay our respects to the Elders, families and ancestors.
We acknowledge that the effect of forced removal of Indigenous children
from their families as well as past racist policies and actions continues
today.
We acknowledge that the Indigenous people hold distinctive rights as the
original people of modern day Australia including the right to a distinct
status and culture, self-determination and land. The Youth Coalition of the
ACT celebrates Indigenous cultures and the invaluable contribution they
make to our community.
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In my 2019-20 report I remarked on the
considerable pressures of the external
environment on the lives of young people
and the work of the Youth Coalition. At
that time, it seemed unimaginable that
things would escalate, and Canberra
would be plunged into a three-month
lockdown the following year.

Sarah Wilson
President

On behalf of the Board, I would like to recognise and thank the staff who weathered
this storm with optimism and grace. Year on year we continue to deliver critical
outcomes for Canberra’s young people and the organisations that support them,
which would not be possible without such a passionate and dedicated team.
The past year has seen a continued
focus on improving our Corporate
Governance. I would particularly like to
thank
Vice-President
Rebecca
Rowland for her diligence in
progressing much of this work. We
have four members leaving the Board
at the 2021 Annual General Meeting.
Outgoing Treasurer and former Vice
President and Staff Liaison Officer
Kieran Purves has served on the Board
for the last six years and has helped
steer the organisation through an
immense period of change. I would like
to recognise Kieran for his
outstanding contribution. His unfailing
optimism and commitment to
improving the lives of young people, as
well as his consistently terrible puns,
will be very missed by the Board and
staff alike. I also recognise outgoing
members Carlie Dodds, Ciara Duggan,
and Katie Peek and thank them for
their contribution to the Board over
their respective terms.

As we usher in a new era I am filled with renewed optimism
and hope that despite immense challenges, we are moving
the needle on changing the lives of young people in the
Canberra region for the better. The Youth Coalition's
success over the past 12 months in securing ongoing funding
for the Safe and Connected Youth project, including a
commitment to the establishment of a bespoke residential
facility for young people experiencing homelessness, and
our successful advocacy on raising the age of criminal
responsibility are notable achievements. To have not only
progressed work of this calibre, but to have achieved such
outstanding success, requires passionate leadership and an
unwavering commitment to creating meaningful impact.
The Board is deeply grateful to Executive Director Justin
Barker for his tenacity and enthusiasm.
Finally, the board thanks our Members, collaborators,
partners, the ACT Government, and the youth workers and
young people of Canberra. The collective work of these
stakeholders is cementing the ACT as a nation-leading
jurisdiction when it comes to amplifying the voices of young
people and working towards a better future for all. 2021-22
will be my final year on the Board and I am excited to
continue the critically important work we have advanced
over the past few years.
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Letter from
the CEO

Dr Justin Barker
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Chief Executive Officer

This has been both an exciting and challenging year for young people and the
youth sector. The COVID outbreak has added further strain to the lives of young
people who have been disproportionately impacted.
Young people’s lives have been challenged on many fronts;
their social lives, participation in education, employment,
training, and in their families. All of these issues overlap and
intersect with mental health and wellbeing. While the added
strain of COVID has tested everyone, young people have
adapted and shown great resilience and resourcefulness. The
supports, institutions and structures that surround young
people have also been pressure tested. The cracks in our
systems have widened and we see more clearly than ever the
work that needs to be done to create an environment of
support than does not constrain young people but enables
them to participate in all that they have reason to value.
Youth mental health continues to be the primary concern for
young people in the ACT and those of us that work with them.
The whole community can see that young people’s mental
health needs continue to affect their quality of life. This last
year the Youth Coalition has had the opportunity to do a lot of
work alongside the Office of Mental Health and Wellbeing to
better understand the strengths, gaps and opportunities to
build a mental health system that can better meet the needs of
young people and their families. We are excited to continue to
work collaboratively with the community to develop and
progress a coordinated, accessible and robust youth mental
health system.

The success of the Safe and
Connected Youth Program has
been the result of several years of
planned strategic advocacy and
we are so excited to see the
creation of what is effectively a
new sector that works with young
people aged 8 to 16 and their
families. This new suite of
services builds on the great work
that the Safe and Connected
Youth pilot project partners have
built. The funding announced at
the ACT budget is the result of
many people working together to
achieve a shared vision to prevent
young people from becoming
homeless, and the community
supporting them to have a strong
sense of belonging and selfworth. We look forward to
supporting the implementation of
these new services alongside our
community partners.
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This last year has seen a continuation and
strengthening of relationships with government.
Ministers and MLAs have been more than supportive,
they have championed the Safe and Connected Youth
Program and other issues that directly shape the lives
of young people. Many of the landmark events that
have happened would not have been achieved without
incredible public servants. Not everyone gets to see
that behind the scenes there are people who really
made this happen. Our relationship with government
has been an exemplar of how we can all work together
to achieve great things for the community.
The ACT government’s commitment to raise the
minimum age of criminal responsibility to 14 signals a
further dedication to do what is in the best interest of
young people, families and the whole community. This
is not just important for the ACT but leading Australia.
We are so excited and proud to be part of this process
and look forward to building the community sector’s
capacity and capability to support vulnerable young
people and their families to create a safer community.
The Youth Coalition is dedicated to using evidence to
inform our work and also contributing to the evidence
base. We continue to do research and evaluation on
topics and issues that directly impact young people
and the youth sector. We also want to translate this
evidence into training, policy and practice. Following
this commitment, we have also embarked on
developing and delivering training as part of our
sector development; continuing the Service
Improvement Project, developing domestic and family
violence training for the youth sector with
Relationships Australia and the Family Safety Hub,
and exploring supervision training in partnership with
Families ACT.
Over this last year the Youth Coalition has been
working with key members of the youth sector to
further explore the professionalisation of the youth
sector. We conducted a sector survey and began a
revision of the youth worker code of ethics - the
ethical foundations of what it means to be a youth
worker. We need to grow a sustainable, robust, youth
sector that is recognised and valued for its
contribution. The workforce is the backbone of the
youth sector, and we need to be supported to thrive.

On that note, I would like to thank the youth
sector – the diverse, passionate, motivated
and caring people that uphold the best
interests of young people at the core of their
mission. The Youth Coalition relies on the
sector. Not only to do the work with young
people, but to inform us of what is going on,
and what needs to be done. They keep a finger
on the pulse of Canberra and we need them to
recognise and respond to the needs of young
people.
The Youth Coalition Board have been
supportive, dedicated and diligent. They are
wonderful people that enable this
organisation to do good work. They have been
compassionate and caring throughout the
COVID outbreak, making sure the staff are
doing well and providing them with support.
This year has seen a strengthening of
governance at the Youth Coalition that
provides a stable foundation for the
organisation. They are a delight to work with
and we thank them for their commitment.
The Youth Coalition staff team are an
exceptional group of people. The outstanding
quality of their work is matched by their
commitment to improving the lives of young
people. I feel so lucky to be surrounded by this
team. Sharon, Tom, Hannah, Sophie, Kristal
and Erin all bring great experience, abilities
and skills to their work and continue to grow.
The Youth Coalition team aspires to do great
work that leads to positive change.
Finally, I would like to thank the young people
of the ACT. We have the privilege of meeting
and hearing about amazing young people. We
see their struggles in the face of often great
adversity, and acknowledge the many
passionate young people working to make the
world a better place. They motivate and
inspire us.
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A World For, By And
With Young People

The Youth Coalition receives funding from the ACT
Government Community Services Directorate to
support the delivery of "policy, sector development,
advocacy and representation services for member
organisations, to actively promote the human
rights, well-being and aspirations of young people
in the ACT community, with particular respect to
their economic, political, cultural, spiritual,
educational, and social development."

This report provides information about the
activities undertaken by the Youth Coalition in
2020-2021, reported under the following headings:
•
•
•
•
•

Advocacy and Representation
Capacity Building & Sector Development
Policy Development
Research & Projects
Media Engagement
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Advocacy & Representation

Annual Report

The Youth Coalition provides advocacy and representation through a range of
mechanisms, including participating in over 25 committees, networks,
advisory and reference groups, and meeting with ACT Ministers, Members of the
Legislative Assembly, and ACT Government Directorate representatives.
Examples of the committees and groups that the Youth Coalition participated in this year
include:
• Joint Community Government Reference Group
• Joint Pathways (homelessness sector meeting)
• Flexible Education Intake Panel
• Continuum of Education Support Advisory Group
• Community Services Industry Strategy Steering Group
• CYFSP Practice Leaders Group, Agency Directors & Workforce Development
Subcommittee
• Justice Reform Group
• JCGRG Industry Strategy Working GroupStandBy Support Service Reference Group
• OOHC Youth Participation Working Group
• Safe & Connected Youth Program - Weekly Assessment Meetings & Facilities
Meetings
• Industry Strategy Steering Group
• Office for Mental Health and Wellbeing Children and Young People’s Advisory
Committee
• Children and Young People’s Mental Health Review Reference Group
• Office for Mental Health and Wellbeing Youth Mental Health Navigation Portal
Reference Group
• Office for Mental Health and Wellbeing Co-Design Working Group for ModerateSevere Mental Illness & Youth Navigation Portal Sub-Working Group
• ACT Peaks Network
• Murrumbidgee Education & Training Centre Training & Employment Committee
• Community Clubs Ministerial Advisory Council
• National forums:
o Australian Youth Affairs Coalition’s Board
o National executive and State and Territory Advisory Network of the
Multicultural Youth Advocacy Network Australia)
o State and Territory Youth Peaks
The Youth Coalition also has a presence in the media in the ACT, regularly providing comment on
issues affecting young people and the youth sector across radio, television and print media.
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Capacity Building & Sector
Development
The Youth Coalition provides a range of activities that aim to support workers,
services, and the youth sector to build their capacity to work with young people in
the ACT.
Examples of sector development undertaken by the Youth Coalition this year include:

Annual Report

•

•

•

Youth Housing and Homelessness Forum (YHHF): Held monthly, the YHHF provides a
forum for staff from across the community and government sectors who support
young people experiencing or at risk of homelessness to identify and progress key
issues. YHHF meetings were held monthly in 2020, and then moved back to meeting
every second month from 2021. These meetings are held in person and online via
zoom, which allows additional people to join the meeting who are required to stay
onsite at their service.
Multicultural Youth Affairs Network ACT (MYAN ACT): MYAN ACT is delivered in
partnership with Multicultural Youth Services, and aims to bring together key
stakeholders across the community and government sectors to improve support for
young people from migrant and refugee backgrounds. In 2020-21 we supported MYAN
ACT to develop a Program Logic and complete a strategic planning process, which will
change the scope and delivery of MYAN ACT in the 2021-22 financial year. MYAN ACT
also participated in the consultations for the Youth Mental Health Navigation Portal.
Youth Worker Practice Network (YWPN): The YWPN provides a Community of
Practice for frontline youth workers. Over 60 frontline youth workers in the ACT are
members of the network, representing 25 organisations and programs. YWPN
activities include regular training sessions, formal full day / multi day training
opportunities, and ‘out of hours’ social activities. It cultivates a ‘high value for time’
principle, ensuring that the time members allocate to being involved in the network
will see a return on investment through. The YWPN meetings were held as ‘drop in
sessions’ online during COVID lockdown and through till the end of 2020. This provided
a space for youth workers to seek help, information and advice in order to better
support young people, and connect with other workers and services. Sessions
returned to face to face in 2021, with different topics for each session including:
o Outreach Youth Work
o Minimum Age of Criminal Responsibility
o Self-Care & Avoiding Burnout
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The Youth Coalition provides policy analysis and development relating to a range of
social policy and program decisions that affect young people and youth services in the
ACT. Our policy work is strongly informed by current evidence and research on youth
affairs, workers and services supporting young people in the ACT, and young people
aged 12-25.
In 2020-21, the Youth Coalition’s policy work has primarily focused on progressing the development
of a policy and program response to support the unmet accommodation and support needs of 8-15
year olds in the ACT (see the Safe and Connected Youth Project for more information). Additionally,
we supported work locally and nationally to advocate for raising the minimum age of criminal
responsibility from 10 to 14. During this time, we supported the child, youth and family sector across
community and government in relation to the impact of COVID-19. We have also worked closely with
the Office for Mental Health and Wellbeing to contribute to reforms to the youth mental health
sector.
In addition to these written submissions, the Youth Coalition participated in and informed a range
of ACT policy processes, including:
•

•

•

Contributing to the Review of Children and Young People’s Mental Health by the Office of
Mental Health and Wellbeing, including participating in subsequent policy work to codesign a Youth Mental Health Navigation Portal, and scope solutions for young people with
moderate to severe mental illness
Conducting a survey of child, youth and family services to explore the impact of COVID-19
on workers and services, and working with ACT Government directorates to support their
community responses
Working with services in the out-of-home care sector to explore the role and function of
youth participation activities across services and the sector.

2020-2021

10
MERGEFORM
AT 1

Research & Projects
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Safe & Connected Youth and Ruby’s
Reunification Program
The Safe and Connected Youth (S&CY) Program is part of
the flagship advocacy of the Youth Coalition of the ACT that
aims to address the glaring service gap for children and
young people under 16 and their families who are at risk of or
experiencing homelessness. The Program is a collaboration
between Northside Community Service (Northside), Woden
Community Service (WCS), Conflict Resolution Service (CRS)
and the Youth Coalition of the ACT. The The S&CY Program
aims to aims to address the gap in services and support
children and young people under the age of 16 who are at
risk of homelessness.
The Youth Coalition of the ACT undertook an evaluation of
the Safe and Connected Youth (S&CY) program in 2021. This
evaluation was split into two phases which assessed the
processes and outcomes of the program.
The evaluation indicates that the S&CY program has
successfully implemented and delivered its intended
processes and addressed the proposed outcomes. The
primary aim of the program is to reduce the risk of
homelessness for young people and the evaluation
demonstrates that it does this and more. Through the
program, young people and their families are supported to
have improved outcomes across a range of domains such as
housing, education, and mental health that positively
effects the lives of young people and their families.
Highlights of the S&CY project include the following:
•
•
•
•
•
•

An evaluation of the project was completed in May 2021
Continued monthly reporting to CSD on project
progress
Continued Weekly Assessment Meetings
S&CY Team Planning Days
S&CY Team Workshops
S&CY Advisory Group meetings

“If it wasn’t for the S&CY
program I would be in an
abusive home, on drugs, and not
attending school. And I
definitely would not have been
able to maintain my place in
accommodation for as long as I
have. The program has had a
major positive impact on my life”
Participant in program

To view the S&CY Evaluation visit:
youthcoalition.net/safe-connected-youthevaluation/
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The Annual YOGIE
Awards 2020
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CNCT Directory
CNCT is a directory of services for young
people in the ACT and surrounding region. It is
designed to connect young people to services
and be used by those who work with young
people. The website has gone through a
number of stages and we are currently
conducting user-testing with sample profiles.
This will assist in finding gaps and additional
features that need to be built into the website.
The website currently has over 300 listings
which are regularly being updated for a better
user experience and easy searchability.

For more information about the project visit:

The Annual Yogie Awards (the YOGIES)
youthcoalition.net/what-we-do/safe-andrecognise, celebrate, promote and reward
connected-youth-project/
outstanding practice in working with young
people in the ACT and surrounding area. The
YOGIES highlight the exceptional
commitment, talent and innovation that exist
in the youth sector. In 2020 the YOGIES were
held in person at the Youth Coalition, with
nominees only invited to attend, and were
also streamed online. At the end of 2020, we
celebrated seventeen years of the YOGIES.

www.youthcoalition.net/yogies
www.cnct.directory

Service Improvement Project
SIP activity this financial year has been focused on developing and running the pilot for Stage 2
for CYFSP services. We received funding to work with four pilot sites, and have developed
proposals to roll out Stage 2 to the rest of the CYFSP services, and re-package Stage 1 into a
different format which can be run with multiple services in the same workshop. We have
continued to provide ad-hoc support to services looking to try new outcome measurement tools,
or to update new team leaders / managers on the SIP work, and has been contracted to work
with one service in early July who have a new team and wanted a refresh of their SIP work.
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Office of Mental Health and Wellbeing Youth
Navigation Portal project
In July 2020 the OMH&W commissioned the Youth Coalition to consult young people and
services about the proposed Youth Mental Health Navigation Portal. The project concluded 30
November 2020. The project included:
• Hiring of project assistant
• Development of project work plan
• Regular project meetings with OMH&W
• Focus groups with 30 young people and 25 services
• Report submission to OMH&W
• Presentation of results to the Portal Reference Group

Office of Mental Health and Wellbeing ‘Missing
Middle’ Project

Annual Report

The Youth Coalition has taken a leadership role to support the OMH&W’s ‘Missing Middle’ project,
which aims to better understand and scope solutions for children and young people with moderate
to severe mental health issues who experience difficulties accessing services.
This included facilitating a workshop and developing a ‘Guiding Question Framework’ to support the
Working Group to identify key priorities and activities.
The OMH&W also commissioned the Youth Coalition to undertake a scoping project with service
providers to better understand the processes and activities delivered by mental health services,
and the perspectives of service providers regarding the ‘missing middle’. 27 conversations were
carried out with service providers between December 2020 and June 2021.

OOHC Participation Reference Group
In 2020-21 we created an Evaluation Framework for the OOHC Participation Reference Group to look
at how effectively child protection agencies implement youth participation processes. The creation
of this document led to the Youth Coalition supporting a placement for a social work student, who
conducted a literature review.

FFT-CW ACT Program Guidelines and Evaluation
Framework
In 2020 we completed work for Functional Family Therapy – Child Welfare ACT to develop a Program
Guidelines and Evaluation Framework.

Joint Case Review Evaluation
In July 2020 we concluded the evaluation of the JCR Program, including the development of the
final evaluation report to Families ACT, and presentations on key findings to the CYFSP Practice
Leaders Group and CYFSP Director Group.
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Youth Work Professionalisation
Working with a sub-group from the YWPN of experienced youth workers, we are leading a piece of
work looking at the professionalisation of the youth sector in the ACT. In the 2020/21 FY we have
put together a reference group which will continue to meet regularly to discuss and progress this
work.
The objectives of the reference group are:
•
•
•

Develop and progress activities aimed to strengthen the youth sector through sector
development to improve outcomes for young people and the community
Develop and implement an action plan to progress these activities
To improve the identity, value and sustainability of the youth sector

Annual Report

Mobile Phones for Young People Project
In September 2020, representatives from 5 youth programs, and the Youth Coalition, attended a
two day Youth Homelessness Pathways Challenge. This event was to explore opportunities to
develop and test new mechanisms for distributing financial support to encourage new approaches
to addressing pathways that lead to youth homelessness. Our group pitched an idea to explore ways
of providing mobile phones to young people who are experiencing homelessness, enabling them to
more easily connect with support services.
With support from the Mill House Social Accelerator for the funding application, we have received
funding through Hands Across Canberra and the Snow Foundation to do a small scoping study
looking at any existing programs that we could tap into, and making recommendations on how to
safely & sustainably roll out this program. This scoping study is currently underway, with a report
and recommendations due at the end of July.

Headspace Scoping Project
Wrapping up the work done in the 2019/2020 FY for the scoping project for a headspace in South
Canberra, we presented the findings of the second report to the Capital Health Network in July, and
then met with the service providers in August to talk through the findings of our research. We have
continued our involvement through membership of the headspace Tuggeranong Consortium group.

Australian Institute of Criminology Elder Abuse and
Adolescent Violence research project
In April 2021 the AIC commissioned the Youth Coalition to undertake 20 interviews with elderly
carers who had experienced abuse from the adolescents they care for. The project will conclude
December 2021. Progress so far includes:
•
•
•
•

Developing a project plan and timeline
Scoping of potential research participants
First Advisory Group meeting on 1/6/2021
Reviewing and refining of recruitment criteria
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•

Provided AIC with assistance on HREC Ethics Application

ACT Election 2020
We worked with a number of students to put together resources related to the ACT election 2020.
https://www.youthcoalition.net/act-election-2020/

COVID-19 Resources
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We put together a list of the resources which we updated throughout the year.
https://www.youthcoalition.net/covid-19-resources/
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Media Engagement
Topic

Link

Safe and Connected Youth pilot keeps young
people off the streets

https://canberraweekly.com.au/safe-andconnected-youth-pilot-helps-homelessness/

Canberra Liberals push to extend out-ofhome care in the ACT to 21-year-olds

https://www.canberratimes.com.au/story/72
45743/push-to-extend-out-of-home-care-inact-to-21/

Transgender students supported in light of
‘heartbreaking’ schools debate in NSW

https://the-riotact.com/transgenderstudents-supported-in-light-ofheartbreaking-schools-debate-innsw/460958

Raise the Age of criminal responsibility

https://www.youthcoalition.net/raise-theage-of-criminal-responsibility/

ACT government first Australian jurisdiction
to commit to raise criminal age of
responsibility

https://www.canberratimes.com.au/story/69
95946/historic-step-act-government-toraise-age-of-criminal-responsibility/

Homeless children in Canberra to benefit
from ACT Government crisis accommodation
funding

https://www.abc.net.au/news/2019-0623/act-government-announce-homelesschildren-funding-plan/11238842

'Woefully lacking': Mother forced to travel to
regional NSW for child's mental health
treatment

https://www.canberratimes.com.au/story/67
70109/woefully-lacking-mother-forced-totravel-to-regional-nsw-for-childs-mentalhealth-treatment/

Innovative youth and family services
recognised in ACT awards

https://the-riotact.com/award-winningyouthservices/334124?fbclid=IwAR15bA0lKXojAV0s
6RFPWXUvDH8QNoaJMGH8RcaGlZPGXKRxrupOeyUFn0

Canberra’s support services warn of COVID19’s long term social consequences

https://the-riotact.com/canberras-supportservices-warn-of-covid-19s-long-termsocialconsequences/368238?utm_medium=facebo
ok&utm_source=ra&fbclid=IwAR2yuKU7B5Xu
N42su9bNostRTu8bBQf0_CoIs2b91uZGdlnaahQCrq1ZVQ
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'Home-like' refuge aims to prevent Canberra
children as young as eight from sleeping
rough on the streets

https://www.abc.net.au/news/2020-0910/canberra-refuge-for-children-under16/12647954

Collaborative effort delivers homelessness
prevention to people aged under 16

https://the-riotact.com/collaborative-effortdelivers-homelessness-prevention-topeople-aged-under16/390961?utm_medium=facebook&utm_sour
ce=ra&fbclid=IwAR16LCpQd5vma0G6wr5c8dP
xqV9F447DLCZ3G8gFGotbvntskg2VmkEiDYc

Criminal responsibility age to be raised from
10 to 14 if ACT Labor re-elected, after
Government endorses reform

https://www.abc.net.au/news/2020-0821/act-criminal-responsibility-childrenreform-if-labor-relected/12580696

Shelter established for young people risking
homelessness in ACT

https://www.canberratimes.com.au/story/69
18776/shelter-established-for-young-peoplerisking-homelessness-in-act/

Mental health wards at capacity across
Canberra hospitals as demand surges

https://the-riotact.com/mental-healthwards-at-capacity-across-canberrahospitals-as-demand-surges/379434
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